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“A good volunteer program engages the community as a partner in meeting the needs the 
organization exists to solve and gives an organization access to every skill in the community. These 
expanded skill sets are often those that organizations with limited resources would otherwise not be 
able to access.” - Volunteer Management: Challenges and Opportunities Facing Nonprofits, United 
Way of King County 
 
As an organization built on the concepts of community organizing, [client name] will want to carry 
forward a similar philosophy when building out its volunteer management program. As with 
organizing, the intent behind volunteer engagement is to develop community leaders who can 
eventually help build out [client name]’s grassroots organizing efforts. In order to do so, the following 
brief outlines some of the barriers to volunteer engagement, several approaches taken to 
volunteer management, and a proposed model for [client name]. One important fact to keep in 
mind is that the “return on investment” for the average volunteer hour is between $8-$15 (depending 
on which research one gives credence to). Executing a well-planned volunteer recruitment and 
retention program will greatly expand [client name]’s resources and establish a foundation through 
which the organization can grow. 
 
BARRIERS 
 
Many people would like to use their time and talents to improve their 
communities and this interest has only heightened in the current political 
climate; however, they often but don’t know how or where they can 
contribute. This lack of knowledge of volunteer opportunities is a barrier to 
their involvement. Often, the volunteers most needed by organizations are 
also the hardest to recruit. Research indicates most organizations do not 
putting a concerted effort into recruiting. The top recruitment methods are, 
in order of frequency of response: through friends, via the organization’s 
website, and through word of mouth.  
 
[Client name] has already moved ahead of these methods by utilizing its online network to solicit 
volunteers. However, in order to recruit highly skilled volunteers in the future, especially as [client 
name] grows, it may need to consider more targeted recruiting strategies. An example of this would 
be identifying networks of skilled web tech developers who can help expand [client name]’s online 
platform. A key strength of an organization that caters to a specific group - in this case an identity 
group - is that pre-existing community networks exist that can be utilized to identify desirable 
volunteers with the skillsets needed who may be pre-inclined to [client name]’s organizational mission 
and values. As [client name] grows its volunteer management program, it will be helpful to identify key 
needed skillsets and utilize targeted strategies to recruit the volunteers needed.  


